


ÅAge of leaving home has increased 

ÅAverage age is mid-twenties and increasing 

 

ά²ƘŜƴ ǘƘŜ ƎƻƛƴƎ ƎŜǘǎ ǘƻǳƎƘΣ ǘƘŜ ǘƻǳƎƘ ƳƻǾŜ 
ōŀŎƪ ǿƛǘƘ ƳƻƳέ 



Past outcomes ς Youth are more likely to: 
ÅLeave school before graduating grade 12 
ÅBecome a parent at a young age 
ÅBe dependent on social assistance 
ÅBe unemployed or underemployed 
ÅBe incarcerated/involved with criminal justice 

system 
ÅExperience homelessness 
ÅHave mental health issues 
ÅBe at higher risk for substance  
 abuse problems 





ÅThe most vulnerable receive little or no 
support 

ÅYouth in the child welfare system are 
often considered most at risk of not 
succeeding, given the outcomes 
previously indicated, and  

 are the ones least likely  

 to be receiving support  

 from family or  

 government.  



Youth feel: 

ωLet down by the system  

ωUnsupported 

ωAbandoned 

  òReal parents do not abandon their 
 children when they are 18 neither should 
 the agency if they are legal parentsó 

ωBetter experience than being at home 

ωSpecial connections with foster parents 



What the Youth  

Have to Sayééé 



ÅYouth spoke of what they perceived to be 
government expectation that youth leaving care 
ǿƻǳƭŘ άƎǊŀŘǳŀǘŜέ ƻƴǘƻ ƛƴŎƻƳŜ ŀǎǎƛǎǘŀƴŎŜ ŀƭƳƻǎǘ 
as a matter of course.  
 
òI was given information about the nearest welfare 
officeó 

 
 òI felt bounced around from the welfare 
 office, when I asked for help, I often  

heard, Iõm sorry ð we cannot help youó  
 



ÅFrustration 

ÅConfusion 

ÅRejection 

ÅAnger 

ÅLack of consistency, stability and 
permanency 

ÅAbandonment, lack of belonging 

ÅLack of control and input 

ÅThings being done to them, not with them 





ÅSuccess depends on the basis of the 
relationship and the connection with the 
counsellor  

òThere needs to be a good matchécanõt be 
just ð thatõs what you get, thatõs what 
we have.ó 



ÅConnection not always there; it 
needs to be 

òI was looking for a sense of 
belonging which I  

 felt was taken away  

 from me.ó 



ÅCommon experience 

ÅTo express dissatisfaction or 
unhappiness with their placement 

ÅTo have freedom from  

 being in care 

ÅTo find birth family 



ÅMost youth experienced 
separation from siblings 
while in care 

ÅNot enough done to 
keeps families together 

ÅExpressed feelings of 
deep loss 



òWe are all separated ð that was the stupid 
thing to do ð if they would have (kept us 
together) we would be a fricken family 

right now. I got a broken heart because of 
the social workers and everybody. They 
separated us and thatõs what made it worse. 
But I wish, if I could turn back the clock, all 

the way back, that we would live in the 
same home as a family and still love each 
other. But now we are all separated.ó 



On Leaving Care 
ÅFace a number of challenges 
ïTrying to make ends meet 

ïEducation 

ïRelationships 

ïDealing with anger and conflict 

ïIsolation 

ïLoneliness  

òWhat if Iõm a young  

mom on my own?  

Where do I go?ó 



òI was 16 years old, pregnant and scared. All that mattered 
at that time was I was fed up with the system. I felt that I 
was right and all the big wigs were wrong. I figured they 
had already f____ with my life long enough and I didnõt 

need them anymore. No one helped me prepare for living 
on my own accept for teaching me how to do dishes and I 
could do that really well. No one sat me down even at that 
age  and taught me how to budget. I lost my first place not 
even two months after I got it, and instead of going back 
into care, I took to the streets, pregnant, homeless and 

hungry. Not knowing what to do or where to go, I began 
pulling òtricksó for food and shelter. If anyone while I was 

in care had shown me that they truly cared, things 
probably would have been different. I feel that leaving care 

when I did was foolish.... This is truly how I felt after 
leaving care.ó 



ÅInput into planning 

ÅOn-going connections 

ÅSupport of caring people 

ÅGradual transition from care 

ÅEducational and job training opportunities 

ÅPost majority funding for school 

ÅOpportunities to 

ïDevelop confidence, problem solve, practice skills 
for independent living 



Å __________ ____ _______ 

     ___   ______ _______ __   _____  

Å _____ __ _______ 

Å ______ ____ _______ 

     _____ ____ ___ ________  

      __ ________ _________ __ ____       ____ ___  
______  _____     ___ ___________ _____     __  
___________ ___      _______  ___ _______     ____ __ 
__ _______ __      _____   

 

ÅConsistency with workers 

  άL ƘŀŘ п ǎƻŎƛŀƭ ǿƻǊƪŜǊǎ ƛƴ п ȅŜŀǊǎέ 

ÅAccess to workers 

ÅEmpathy from workers 

  òI could tell her anythingó 

    òShe listened carefully to what 
    I said and  needed, being 
    non-judgemental about 
    my  preferences and  
    choices, and working 
    with me to achieve my 
     goals.ó 

 



ÅWorkers working on behalf of youth as an 
ally/advocate 

 òHe really understood and knew what I 
wanted in life and helped me get itó 

    òI had an awesome worker, best 
   social worker anyone could 
   have. She was generally  
   supportive of everything I  
   wanted to do, she was always 
   thereó 

ÅWorkers going above and beyond 

ÅPromoting confidence and self-esteem 

 



òIt is hard enough to be a 
youth alone, let alone  

 a youth living with a  

 young  

 child.ó 



ÅAge alone is not necessarily a good prediction 
of readiness to leave care 

 

ÅYouth felt they needed to  begin learning 
independent living skills, like budgeting, 
decision making,  healthy 

  relationships at 14-15 

  years old. 

 



ÅBudgeting  

ÅBanking 

ÅCooking  

ÅNutrition  

ÅJob finding  

ÅAnger management 

ÅConflict resolution  

ÅTime management  

ÅRelationships  

ÅDecision making  

ÅFinding safe and 
affordable housing   

ÅPost majority 
support 

ÅPeer mentoring 

 



òAny strategies to 
help youth acquire 
independent living 
skills need to take 
into account the 
youthõs receptivity 
and then preferred 
ways of learning 

skills.ó  





What Youth Need to Transition 
to Adulthood 

ÅPeer mentoring 

ÅCounselling 

ÅHealing from past 
wounds 

ÅFinancial assistance 

ÅHousing options 
 



Keys to Successful Transition  
ÅCurrent research has identified the following 

interrelated factors 
ÅRelationships, education, housing, life skills, identity, youth 

engagement, emotional healing, financial support 

ÅInterdependence 

    òWe are all individuals,  

         we rely on others  
          and they rely  

                on               on us.ó 



ÅBetter outcomes when youth have strong social 
supports and feel connected to their family, 
school and community 

ÅImpacted by: 

ïschool and placement changes 

ïFear of rejection 

ïEffects of past abuse 

 



ÅPlacement stability 

ÅInvolved in extracurricular activities 

ÅMentorship programs 

ÅAt least one significant, caring adult 



ÅFew with grade 12 diploma 
Å Impacted by 
ïHaving the responsibility of raising a child 
ïPlacement changes 
ïPlacements not always well matched 
ïSchool changes 
ïLow expectations 
ïLack of support 
ïEmotional issues not addressed 
ïIsolation  
ïStigma  
 

All of these impact the outcomes 
ð and affect ability to learn. 



òImagine a youth, 18 years old, 
trying to study for a calculus final 

exam while juggling grocery 
shopping, cooking all his own meals, 
working to pay the rent and hoping 
his toothache goes away because he 
doesnõt have any insurance to cover 

the cost to go see a dentist. If 
something on this òto doó list were to 
go, itõs probably school. If you are 
unemployed with no home or food, 
calculus seems pretty trivial.ó 



What can help? 
ÅConsistency  
ïIn schools 
ïIn placements  

ÅWell matched placements 
ÅSupport to complete education (financial and 

emotional), which may include an extension of 
care 

 òAllowing youth to remain in care after the age 
of majority may give them the opportunity to 
make up for some educational deficits 
associated with their maltreatment history and 
disruption to home & school.ó 



Placement  

ÅEducation disruption 

ÅLoss of significant relationships 

ÅNo sense of belonging 

ÅLack of stability 

ÅLittle or no choice in placement 
choices and decisions 



ÅLack of safe, affordable housing 

ÅLack of funds to meet basic needs 

ÅLack of preparation/life skills 

ÅLack on post-care support 

ÅIsolation 

ÅLoneliness  



ÅInvolve youth in planning, including 
choice of placements  

ÅAdequate funding 

ÅSafe, affordable housing 

ÅA range of support options 

ÅBetter recruitment and training for 
alternate care providers to assist 
youth transitioning 

ÅBuilding competencies in youth 

 

 



Life Skills  

ÅNeed to be developed over time 

ÅGradual steps to mastery 

ÅSupport and encouragement 

ÅPractice, practice, practice 

Transition is a  
process ð  takes time  
to learn the necessary  

skills  

 



Skills for Life Development  

ÅExpanded programs 
ïProvided for longer periods of time 
ïBetter integration with current living situation 

to be more useful  

ÅIn addition to the previous list of life skills, 
further competences that need to be 
developed to meet the specific needs of 
needs of adolescent parents include:   
ïDeveloping a support network 
ïKnowledge of resources 
ïParenting skills 
ïChild development 
ïLegal issues 
ï Self care  

 



Identity  

ÅFundamental right to know 
who they are and where they 
are from 

ÅLack of identity can result in 
low self-esteem, low self-
confidence and a lack of future 
orientation 



What can help? 
ÅEnsuring children and youth know their stories 

(i.e. Life books) 

ÅMaintaining connections with family 

ÅMaintaining connections with culture 

ÅMaintaining connections with  

 community 

 Focus on what you can  

  become ð not what  

    you cannot do. 



òListen to us 
and donõt use 

our age 
against us, we 
are people with 
real ideas and 
opinionsó 

 



Youth Engagement  

ÅYouth continually lobby for the right 
to be heard 

ÅYouth want to be involved in the 
process 

Å̧ ƻǳǘƘ ŘƻƴΩǘ ǿŀƴǘ ŘŜŎƛǎƛƻƴǎ ƛƳǇƻǎŜŘ 

ÅWant to be supported in success and 
failure 

ÅWill result in better outcomes 

Å²ƘŜƴ ǘƘŜǊŜΩǎ ŀ ǎŜƴǎŜ ƻŦ ƻǿƴŜǊǎƘƛǇ 
ƛƴ ǘƘŜ ǇƭŀƴΣ ǘƘŜǊŜΩǎ ƳƻǊŜ ōǳȅ-in 



What can help? 
ÅInvolve the youth 

ÅAsk them what they want 

ÅListen 

ÅSupport  

ÅAllow them to make mistakes 

ÅPatience, empathy and caring 

ÅTime  

ÅFlexible approach 

 

 



Emotional Healing  

ÅNeed compassion, not punishment to help them 
heal 

ÅShould not be forced into treatment/counseling 
(readiness factor)  

ÅNeeds to be a good match with counsellor  

ÅCounsellor needs to be available 

ÅSupport during transition  

 (which could feel like  

 abandonment) 

 



òFor those youth who suffer developmentally 
because of their past and/or transition out of care, it 
is crucial that they receive the appropriate support. 
Both social and emotional to navigate this time in 
their lives with care. Research has found age is not 

as important in developmental success as the reason 
for leaving home. Youth who age out of the system 
are far more likely to suffer detrimentally because 
they are establishing independence as a result of 

their support ending, not for more positive, 
opportunity orientated reasons such as, leaving 

home to attend post-secondary education on 
training.ó 



What can help? 
Å!ǇǇǊƻǇǊƛŀǘŜ ŎƻǳƴǎŜƭƛƴƎ ǘƘŀǘΩǎ 

available at the right time and 
for the right amount of time 

ÅSupport 

ÅCompassion 

ÅWorking towards  

 finding the right match 

 

 



Financial Support  ̧The Foundation  

ÅShould be different than support offered through 
traditional income support for adults 

ÅBased on need not age 

ÅWhat would a reasonable, responsible parent do? 

ÅNeed to invest in youth  

ÅHave a duty to ensure each youth leaving care is 
prepared, supported and ready 

ÅGoal is to break the cycle of dependence 



What can help? 
ÅExtending age of majority 

ÅFunding for education/job training 
opportunities (i.e. RESP) 

ÅTransitional and on-going support 
bŀǎŜŘ ƻƴ Ƙƻǿ ǘƘŜ άǊŜŀǎƻƴŀōƭŜ ŀƴŘ 
ƧǳŘƛŎƛƻǳǎέ ǇŀǊŜƴǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ 
support the emancipation and 
development of their offspring 

 





ÅLƴ bƻǾŜƳōŜǊ нллсΣ ǘƘŜ hŦŦƛŎŜ ƻŦ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ 
Advocate released a report on youth 
transitioning from the child welfare system 
entitled, ά{ǘǊŜƴƎǘƘŜƴƛƴƎ hǳǊ ¸ƻǳǘƘ- Their 
WƻǳǊƴŜȅ ǘƻ /ƻƳǇŜǘŜƴŎŜ ŀƴŘ LƴŘŜǇŜƴŘŜƴŎŜέΦ 

ÅThe report outlined 45 recommendations to the 
Child Welfare System 

ÅThe GA responded by developing a capacity 
building approach through the creation of a 
Youth Engagement Strategy 

 



Youth Engagement Strategy 
(YES)  

Foundational principles 

ÅLed by youth 

ÅDeveloped with youth 

ÅEndorsed by youth 



ÅTo have an ongoing process and structure for 
engaging with youth 

ÅTo create continuous opportunities to 
communicate with youth 

ÅTo regularly obtain and learn from the 
opinions, perspectives and experiences of 
youth who have transitioned out of care 

ÅTo work with youth to create a mentorship 
program for youth transitioning from care 

 


